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fararano
Fararano, meaning “harvest season” in Malagasy, 

aims to reduce food insecurity and chronic 

malnutrition and increase resilience in four USAID/

Food For Peace (FFP) priority regions of Madagascar.

NCBA CLUSA is exploring market linkages and 

developing new value chains for local producers as 

a technical partner for Catholic Relief Services (CRS). 

As a technical partner, NCBA CLUSA will increase 

and diversify incomes by linking local producers to 

national and international markets. 

 

In 2015, NCBA conducted extensive assessments 

on the vanilla, black pepper and cinnamon 

value chains. NCBA CLUSA provided support to 

approximately 30 producers from four producer 

organizations to create direct links with exporters 

and increase their profits, facilitating the sales 

of 18.7 tons of litchi for approximately $3,330.

A vanilla grower 
shows off her 
crop. NCBA 
CLUSA is looking 
to pair vanilla 
producers with 
processing 
centers to access 
global markets

madagascar
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public-private partnerships
NCBA CLUSA recently signed a memoradum 

of understanding (MOU) with the American 

Chamber of Commerce in Madagascar, the first 

NGO to do so. Partnering with private companies 

investing in Madagascar is a key strategy for 

linking smallholder farmers to export markets.

Working with producers in the project areas, NCBA 

CLUSA determined maize, litchi, black pepper, 

cinamon and vanilla among other crops were 

good targets for links with export markets. For 

vanilla, NCBA CLUSA is connecting producers with 

a curing station in south-east Madagascar, run by 

Lafaza, setting up a sustainable link for buyer and 

seller. In December 2015, NCBA CLUSA provided 

support to approximately 30 producers from four 

producer organizations to create direct links with 

exporters and increase their profits, facilitating 

the sales of 18.7 tons of litchi to export markets.

 

NCBA CLUSA 
meets with 
producers during 
a value chain 
assessment to 
understand which 
crops will be of 
the most benefit.
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NCBA CLUSA was founded in 1916 and has worked in over 85 countries building 

democratic institutions and providing technical assistance to cooperative 

businesses and local organizations. We currently work in Africa, Asia and Latin 

America providing expertise in co-op development, food security, youth 

empowerment, governance and natural resource management.


